
Local Innovation Plan Renewal

INTRODUCTION

House Bill 1842, passed during the 84th Legislative Session, permits Texas public school districts

to become Districts of Innovation and to obtain exemption from certain provisions of the Texas

Education Code (TEC) . During Spring 2016, the Allen Independent School District's Board of

Trustees ("Board") passed a Resolution to Initiate the Process of Designation as a District of

Innovation in order to increase local control over District operations and to support innovation

and local initiatives to improve educational outcomes for the benefit of students and the

community. In Fall 2016, the District Improvement Plan Committee and the Board approved

the Local District of Innovation Plan.  The term of the current plan ends with the completion of

the 2021-2022 school year.

Local Innovation Plans must be renewed every five years to maintain a District of Innovation

Status.  In Fall 2021, Allen ISD began the process to revise and renew the current District of

Innovation Plan.  Based on direction provided by the Board and input from various

stakeholders, the Local Innovation Committee proposed this plan.

TERM

The term of the plan is for five years, beginning July 1, 2022, the start of the 2022-23 school

year and ending June 30, 2027, the end of the 2026-27 school year, unless terminated or

amended earlier by the Board of Trustees in accordance with the law.  The District

Improvement Plan Committee will continually monitor the effectiveness of the Plan and

recommend to the Board any suggested modifications, including amendments, to the plan.
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ALLEN ISD DISTRICT OF INNOVATION RENEWAL TIMELINE
September 7, 2021 District Improvement Plan Committee (DIPC) received update of the local

innovation plan

November 16, 2021 Local Innovation Committee met to review plan and renewal process

February 15, 2022 Local Innovation Committee met to review plan and renewal process

February 18, 2022 Renewed plan posted to Allen ISD website for 30 days

February 18, 2022 The board of trustees notified the commissioner of education of the board’s

intention to vote on adoption of the proposed plan

March 21, 2022 District Improvement Plan Committee (DIPC) met to consider approval in a

public meeting

April 25, 2022 Allen ISD Board of Trustees will consider approval of the renewed local

innovation plan

April 26, 2022 If approved, the renewed plan will be submitted to the Texas Education

Agency, the district will notify the commissioner of education, and ensure

the plan is posted on the district website

The Local Innovation Committee determined the plan would be renewed “as is” with the
exception of:

‒ Update the plan to include AISD’s current vision, mission, goals, and graduate profile
‒ Merge the existing CTE certification required exemption with the certification required

amendment for all subjects
‒ Remove the uniform group coverage exemption, minimum days of service exemption,

and minimum minutes of instruction exemption
‒ Addition of two exemptions:  minimum attendance for class credit and class size

COMPREHENSIVE EDUCATIONAL PROGRAM

Allen ISD's comprehensive educational program is guided by and aligned with the Board's
Vision, Mission, Strategic Priorities, and Strategic Plan for the District.

VISION

Where Eagles Soar!

MISSION

Allen ISD cultivates innovation in education that empowers every learner to realize his or her

full potential.
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ALLEN ISD DISTRICT GOALS

ALLEN ISD GRADUATE PROFILE

Every graduate of Allen High School will be:

Effective
Problem-Solvers

Students will master the skills needed to design innovative
solutions within independent and team settings.

Responsible and
Engaged Citizens

Students will demonstrate ethical and moral decision-making
in the context of their local, national and world community.
They will also possess an awareness of community resources
and understand the value of service to others.

Academically Prepared
for Future Pursuits

Students will possess necessary skills to seek educational and
career options as they continually pursue and integrate
knowledge.

Effective
Communicators

Students will be able to listen critically and speak articulately,
will be able to resolve conflicts effectively and appropriately,
will be able to understand and appreciate diverse individuals
and cultures, will be able to exercise leadership qualities, and
will be able to communicate using advancing technology.
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INNOVATIONS

To achieve Allen ISD’s vision and mission, to align the District’s practices and operations with

the District’s strategic plan and goals, the District needs the flexibility to exert local control

through exemptions in the following areas:

1. Teacher Certification Requirements

2. The First Day of Instruction

3. Designation of Campus Behavior Coordinator

4. Probationary Contracts

5. Minimum Attendance for Class Credit

6. Class Size (Prekindergarten through Fourth Grade)

The promotion of these innovations allows Allen ISD to meet the characteristics of the
graduate profile of becoming academically prepared, effective problem solvers, effective
communicators, and responsible and engaged citizens.  The District needs local flexibility in
areas listed above to improve student outcomes.
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Innovation Plan Exemption 1: Teacher Certification Required

Texas Education Code §21.003
Chapter 21 – Educators

Currently:

In the event a district cannot locate a certified teacher for a position or a teacher is teaching a
subject outside of their certification, the district must submit a request to the Texas Education
Agency to hire without certification, with requirement to obtain certification in a specified time.
The Texas Education Agency (TEA) then approves or denies this request.

Proposed Exemption:

Employees hired under this exemption will be supported and mentored toward their attainment
of credentials required for state teacher certification.  Before examining the employment of
non-certified personnel, all efforts will be made to hire state certified teachers.  Special
Education and Bilingual/ESL teachers must continue to be certified and are not included in this
exemption.

The current state teacher certification requirements could potentially inhibit the district's ability
to hire teachers to teach in high-demand areas, hard-to-fill courses, certified teachers to teach
courses outside of their certification area, or to hire an uncertified person, when that person is
the best individual for the job.  While this may be rare, there are professionals from various
academic or vocational fields that can be the best choice for a teaching position – even if they
are not yet certified to teach.

The exemption would allow the district to hire otherwise qualified individuals whose experience
and expertise in lieu of certification have been demonstrated and verified as conditions of
employment.  This innovation has the potential to enrich applicant pools in specialized course
offerings and afford more students the opportunity to take courses if state certified teachers are
not available.
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Innovation Plan Exemption 2: First Day of Instruction

Texas Education Code §25.0811
Chapter 25 – Admission, Transfer, and Attendance

Currently:

Texas Education Code states that a school district may not begin instruction before the 4th

Monday in August.

Proposed Exemption:

This flexibility of a start date allows the district to determine locally, on an annual basis, what

best meets the needs of the students, parents, and our local community. This empowers the

district to increase college and career readiness and balance the amount of instructional time

per semester. By having the flexibility in beginning instruction before the 4th Monday of August,

students will be able to enroll in college courses that start in early June. Removing the state

required uniform school start date would allow the district the flexibility to start instruction as a

shortened school week, easing the transition for students. This will also allow for flexible

professional development scheduling for district staff.
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Innovation Plan Exemption 3: Designation of Campus Behavior Coordinator

Texas Education Code §37.0012
Chapter 37 – Discipline; Law and Order

Currently:

Senate Bill 107 requires the designation of a campus behavior coordinator on each campus.

Proposed Exemption:

The proposal is for the district to seek exemption from the statute requiring each school to

have a designated campus behavior coordinator. The relationships that are established

between the campus administrator, counselor, student, and parent are the foundation for

promoting and maintaining positive behavior. Utilizing a local district process allows the

administrator who currently has a relationship with the parent and student to be the person to

make parental contact. The administrator notifies the parent of discipline or behavior  concerns,

rather than having contact by a campus behavior coordinator, who may not know all  the

students, providing a much more individual and personal approach.
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Innovation Plan Exemption 4: Probationary Contracts

Texas Education Code §21.102
Chapter 21 – Educators

Currently:

In order to conduct the best innovative program we can for AISD students, staff and the
community, AISD wants to have the ability to extend the probationary contract period for
teachers who have been employed as a teacher in public education for at least five of
the eight years preceding employment. Extension of the probationary contract may
prevent us from having to terminate experienced teachers who may need another year
to adjust to “The Allen Way.” Under current law, the probationary contract may not be
renewed, but must be transitioned to term or the teacher’s contract non-renewed. This
would decrease our turnover rate and increase the number of experienced teachers.

Proposed Exemption:

The probationary contract may be renewed for two additional one-year periods,
for a maximum permissible probationary contract period of three school years,
except that the probationary period may not exceed one year for a person who
has been employed as a teacher in public education for at least five of the eight
years preceding employment by the district.
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Innovation Plan Exemption 5: Minimum Attendance for Class Credit

Texas Education Code §25.092
Chapter 25 – Admission, Transfer, and Attendance

Currently:

Texas Education Code states that a student may not be given credit or a final grade for a class
unless the student is in attendance for at least 90% of the class meeting time.

Proposed Exemption:

An exemption from this requirement would allow Allen ISD the flexibility to focus on student
mastery of learning. This would also allow Allen ISD teachers to meet student needs through a
variety of learning platforms including, but not limited to, virtual learning, blended learning, and
learning recovery.
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Innovation Plan Exemption 6: Class Size (Prekindergarten through Fourth Grade)

Texas Education Code §25.112,  §25.113
Chapter 25 Admission, Transfer, and Attendance

Currently:

Texas Education Code prohibits a school district from enrolling more than 22 students in a
Prekindergarten through Fourth Grade class.  If a class exceeds 22 students, the district notifies
the Board and completes the TEA waiver process for an exemption.  Historically, these waivers
have always been approved.  Once notification of TEA’s waiver approval is received, the district
is required to notify parents of the approved class size exception.  Class sizes frequently
fluctuate during the course of the school year and this process often accounts for limited times
a class exceeds 22 students.  Not taken into consideration is the academic and social impact to
students that are transferred to new classrooms or schools during these times.  This reporting
proves to represent an unnecessary step for the education of our students.

Proposed Exemption:

The district seeks to locally monitor and maintain appropriate class size without the necessity of
waivers. This exemption allows Allen ISD to utilize a more flexible class size approach based on
student needs and time of year.

Allen ISD staffing ratios for Prekindergarten - Fourth grade are based off of a 22:1 student to
teacher ratio.  Additional teacher allocations for Prekindergarten through Fourth Grade will be
considered once a grade level reaches a student to teacher ratio of 24:1.

This exemption would allow minimal disruption to the learning environment and provide relief
from the reporting currently required by state law. Additionally, the exemption affords the
district the opportunity to consider other variables in the best interest of students such as, the
value of attending a neighborhood school, timing in the school year, available classroom space
and/or the need for another teacher or teacher aide.
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Local Innovation Committee Members for Renewal Plan

Name Role

Kelly Clewell Coordinator

Ashley Crowson Assistant Principal

Elizabeth DeBusk Teacher

Amy Dunn House Principal

Amber Gallimore Specialist

Amy Gnadt School Board President

Christyn Guy Teacher

Jenna Hogan Coordinator

Shannon Hullum Teacher

Shannon Ivey Assistant Principal

Jason Johnston Assistant Superintendent

Derek Leary Assistant Principal

Stephanie Logan Principal

Emily Lutrick Executive Director

Sarah Mitchell School Board Member

Emily Myhre Teacher

Cathleen Petroff Coordinator

Michelle Salas Coordinator

Crystal Slaton Assistant Principal

Maloree Tennison Assistant Principal

Sarah Wallwork Teacher

Amy Williams Librarian

Paige Zettler Specialist
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